
The Project
Re-Energize is a collaborative European project funded under the LIFE
Programme, the EU’s flagship funding initiative for environment and climate
action. Our mission is to bridge the skills gap in the renewable heating and
cooling sectors, with a special focus on heat pump technologies.

Through a set of strategic actions, we aim to boost energy efficiency, promote
public engagement, and encourage the installation of sustainable technologies
across various European regions. 

The project will enhance professional competencies, foster collaboration
among stakeholders, and support the EU’s green energy goals.
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Consortium Meeting in Lithuania
In May 2025, the Re-Energize consortium

gathered in Lithuania for an in-person project

meeting, hosted by the Lithuanian Energy

Institute (LEI). 

The meeting provided an important opportunity

for partners to review progress, align next steps,

and strengthen collaboration across work

packages.
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Research Results Published
Re-Energize consortium successfully completed its final research under
Work Package 2, delivering a comprehensive assessment of workforce
capacity and skills needs in the heat pump sector across participating
countries. The analysis provides a solid evidence base to guide the next
phase of the project.

In the coming months, partners
will focus on translating research
findings into practical training
solutions and strengthening
engagement with key
stakeholders across participating
countries.

           What did the research reveal?
Persistent labour shortages are affecting the installation and
maintenance of heat pump systems in several regions.
Skills gaps remain in advanced technical areas, including system
diagnostics, optimisation, and integration with broader HVAC systems.
Access to specialised training is uneven, with financial, geographical, and
availability barriers limiting upskilling opportunities.
Workforce demand is expected to grow significantly in the coming years,
driven by Europe’s clean energy transition.
Retention challenges are emerging, linked to workload pressures and
limited professional development pathways.


